[image: ]Graduated response to suspensions NAPSEMH teacher monitors suspensions on the spreadsheet for:


SEMH team teacher logs suspensions onto the spreadsheet + requests incident details form school

SEMH team teacher receives suspension notification emails from NCC or school







Repeated pupils
SEMH to initiate communication with an email to the Head or Senco if SEN pupil, to offer support/surgery/conversation





SEMH to initiate communication with an email to the Head or Senco if SEN pupil to offer support/surgery/conversation

Over 4 days lost to learning





SEMH to collate family and district trends and patterns

Reasons for suspensions





SEMH offers high pupil profile meetings to support schools including a running record of the suspensions/ possible actions

High numbers of suspensions in a school




Send out the unpicking tool / Transition tool for y6 pupils


Caseload pupils




· SEMH teacher shares suspension data within the family and the district data with the Partnership
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